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Susan C. Swan is vice president of Smart Grid development for Consumers 

Energy, the principal subsidiary of CMS Energy. A 31-year employee, Swan is 

responsible for the development and deployment of Smart Grid technology. 

Swan was the executive business leader with responsibility for implementing 

SAP, a business software application that replaced more than 100 aging computer 

systems companywide and was completed in mid-2008. She led the business 

technology solutions (IT) department and established a Center of Excellence for 

SAP support until moving to the Smart Grid program role in mid-2010.

Prior to that role, Swan was vice president of customer operations and managed 

customer billing, call center operations, credit and collections, customer assis-

tance, meter reading, commercial and industrial account management, and  

marketing and customer research. 

Before 2003, Swan served as the executive manager of electric services, respon-

sible for field operations for electric distribution. Previously, she held increasingly 

responsible positions as an electric operations field manager, commercial services 

manager, marketing field representative and customer service representative.

Swan graduated from Michigan State University with a bachelor of science 

degree. She completed the Program for Management Development at Harvard 

Business School in 2002.

She has served on the boards of Junior Achievement, the Lansing Regional 

Chamber of Commerce and THAW (The Heat and Warmth Fund). She currently 

serves on the Board of Elder Law of Michigan.


